Plan of Ayala

Emiliano Zapata and Others

The revolution headed by Francisco I. Madero relied heavily on the support of diverse
groups and interests. Prominent among these were peasants who demanded an end
to government repression and immediate agrarian reform, and who were encouraged
by vague proposals contained in Madero’s Plan of San Luis Potosi. Upon attaining
power, however, Madero’s message to those peasants was that they must disarm and
demobilize before reforms could be contemplated. Meanwhile, he collaborated with the
federal army and many other elements of the old regime. Not surprisingly, he quickly
lost the support of agrarian elements, the most prominent of which were the south-
ern forces of Emiliano Zapata. In 1911 Zapata and his followers issued their Magna
Carta, the Plan of Ayala, from a small town in southern Puebla. For as long as the
Zapatista movement survived, it regarded the Plan of Ayala as practically a sacred
text. Interestingly, the plan was rather conservative, as revolutionary documents go.
Itincluded a rather unfashionable reference to God, while in agrarian matters it did
not go as far, for instance, as the law issued in early 1915 by the rival faction of Venus-
tiano Carranga, which provided for lands to be granted to any village that could prove
it had insufficient land for its needs. The Plan of Ayala did not seek to eliminate the
hacienda, but rather to have it coexist with the peasant villages.

Liberating Plan of the sons of the State of Morelos, affiliated with the In-
surgent Army which defends the fulfillment of the Plan of San Luis, with
the reforms that it believes necessary to increase the welfare of the Mexican
Fatherland.

The undersigned, constituted into a Revolutionary Junta to sustain and
carry out the promises made to the country by the Revolution of 20 Novem-
ber 1910, solemnly declare before the civilized world which sits in judgment on
us, and before the Nation to which we belong and which we love, the propo-
sitions we have formulated to do away with the tyranmny that oppresses us and
to redeem the Fatherland from the dictatorships that are imposed upon us,
which are outlined in the following plan:
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1. Taking into consideration that the Mexican people, led by don Fran-
cisco 1. Madero, went out to shed their blood to reconquer libexties and
vindicate their rights which had been trampled upon, and not so that one
man could seize power, violating the sacred principles that he swore to
defend with the slogan “Effective Suffrage and No Reelection,” thereby in-
sulting the faith, cause and liberties of the people; taking into consideration
that the man to whom we refer is don Francisco 1. Madero, the same who
initiated the aforementioned revolution, who imposed his will and influ-
ence as a governumental norm upon the Provisional Government of the ex-
president of the Republic, licenciado Francisco Leoén de la Barra, causing
with this deed much bloodshed and many misfortunes to the fatherland in
a cunning and ridiculous fashion, having no goals to satisfy apart from his
own personal ambitions, his boundless instincts for tyranny, and his pro-
found disrespect for the fulfillment of the preexisting laws emanating from
the immortal Constitution of 1857, written with the revolutionary blood of
Ayutla.

Taking into account that the so-called chief of the Liberating Revolution
of Mexico, don Francisco I. Madero, due to his great weakness and lack of
integrity, did not bring to a happy conclusion the Revolution that he began
with the help of God and of the people, since he left intact the majority of
the governing powers and corrupt elements of oppression from the dicta-
torial Government of Porfirio Diaz, which are not and can never in any way

be the representation of the National sovereignty, and that, being terrible -

enemies of ourselves and of the principles that we defend, are causing the
ills of the country and opening new wounds in the breast of the Fatherland,
making it drink its own blood; taking also into account that the aforemen-
tioned don Francisco 1. Madero, current president of the Republic, tried to
avoid fulfilling the promises he made to the Nation in the Plan of San Luis
Potosi, . . . nullifying, persecuting, imprisoning, or killing the revolution-
ary elements who helped him to occupy the high post of president of the
Republic, by means of false promises and numerous intrigues against the
Nation.

Taking into consideration that the oft-mentioned Francisco 1. Madero
bas tried to silence with the brute force of bayonets and to drown in blood

the people who ask, solicit, or demand the fulfillment of the promises of

the Revolution, calling them bandits and rebels, condemning them to a
war of extermination, without conceding or granting any of the guaran-
tees that reason, justice, and the law prescribe; taking equally into account
that the president of the Republic, Prancisco I. Madero, has made of Effec-

tive Suffrage a bloody mockery by imposing, against the will of the people,
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the licenciado José Maria Pino Suérez as Vice-President of the Republic,
imposing also the governors of the States, designating such men as the so-
called general Ambrosio Figueroa, cruel tyrant of the people of Morelos;
and entering into collaboration with the cientifico party, feudal hacendados
and oppressive caciques, enemies of the Revolution he proclaimed, with
the aim of forging new chains and continuing the mould of a new dictator-
ship more opprobrious and more terrible than that of Porfirio Diaz; so it
has become patently clear that he has undermined the sovereignty of the
States, mocking the laws with no respect for life or interests, as has hap-
pened in the State of Morelos and other states, bringing us to the most
horrific anarchy registered in contemporary history. Due to these consider-
ations, we declare Francisco 1. Madero incapable of realizing the promises
of the revolution of which he was instigator, because he has betrayed all
of his principles, mocking the will of the people in his rise to power; he
is incapable of governing and because he has no respect for the law and
for the justice of the people, and is a traitor to the Fatherland, humiliating
the Mexicans by blood and fire because they wish for freedom and an end
to the pandering to cientificos, hacendados and caciques who enslave us;
today we continue the Revolution begun by [Madero], and will carry on
until we defeat the dictatorial powers that exist.

2. Francisco 1. Madero is disavowed as Chief of the Revolution and as
President of the Republic for the reasons expressed above. We shall bring
about the overthrow of this functionary.

3. We recognize as Chief of the Liberating Revolution General Pascual
Orozco, second of the caudillo don Francisco 1. Madero, and in case he does
not accept this delicate post, we shall recognize as chief of the Revolution
General Emiliano Zapata.

4. The Revolutionary Junta of the State of Morelos manifests to the Na-
tion, under formal protest, that it adopts the Plan of San Luis Potosi as its
own, with the additions that shall be expressed below, for the benefit of
the oppressed peoples, and it will make itself the defender of the principles
that they defend until victory or death.

5. The Revolutionary Junta of the State of Morelos will not admit trans-
actions or agreements until it has brought about the defeat of the dictato-

rial elements of Porfirio Diaz and of Francisco 1. Madero, for the Nation

is tired of false men and traitors who make promises like liberators, and

upon attaining power forget those promises and become tyrants.

6. As an additional part of our plan, we make it known: that the lands,

forests and waters that have been usurped by the hacendados, cientificos

or caciques in the shadow of venal justice, will henceforth enter into the
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possession of the villages or of citizens who have titles correspondjng to
those properties, and who have been despoiled through the bad faith of
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the principal revolutionary chiefs of the different States will name or desig-
nate an interim President of the Republic, who will convoke elections for

ors, and they shall maintain that possession with weapon in
pers who believe they have rights to those lands will be
ribunals that will be established upon the triumph of

the organization of federal powers.

- 13. The principal revolutionary chiefs of each State, in council, shall des-
ignate the governor of the State, and this high functionary Wi]’l convoke
the elections for the proper organization of public powers, with the aim of
avoiding forced appointments that bring misfortune to the people, like the
well-known appointment of Ambrosio Figueroa in the State of ,Morelos
and others, who condemn us to the precipice of bloody conflicts sustained
by the dictator Madero and the circle of cientificos and hacendados who
have suggested this to him.

14. If President Madero and the rest of the dictatorial elements of the
current and old regime want to avoid the immense misfortunes that afflict
Fhe fatherland, and if they possess true sentiments of love for it they must
llmmediately renounce the posts they occupy, and by so doiné they shall
- in some way stanch the grievous wounds that have opened in the breast
of the Fatherland, and if they do not do so, upon their heads shall fall the
blood and anathema of our brothers.

15. Mexicans: consider the deviousness and bad faith of a man who is
shedding blood in a scandalous manner, because he is incapable of gov-
erning; consider that his system of Government is tying up the fatherland
~and trampling upon our institutions with the brute force of bayonets; so
that the very weapons we took up to bring him to Power, we now tilrn
against him for failing to keep his promises to the Mexican people and for
having betrayed the Revolution he began; we are not personalists, we are
_ partisans of principles and not of men! ’
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heard by the special t
the Revolution.

-. In view of the fact that the immense majority of Mexican villages and
citizens own no more land than that which they tread upon, and are unable
in any way to better their social condition or dedicate themselves to indus-
try or agriculture, because the lands, forests, and waters are monopolized
in only a few hands; for this reason, we expropriate without previous in-
demmnization one third of those monopolies from the powerful proprietors,
to the end that the villages and citizens of Mexico should obtain ejidos,
colonias, and fundos legales for the villages, or fields for sowing or labos-
ing, and this shall correct the lack of prosperity and increase the well-being
of the Mezicans.

8. The hacendados, cientificos or caciques
oppose the present Plan, shall have their properties nat
thirds of those properties shall be given as indemnizations o
sions to widows and orphans of the victims who are killed in the struggles
surrounding the present Plan.

o. In order to execute the procedures respecting the aforementioned
rrization and nationalization shall be applied,
xample shall be the laws put into effect
cal properties, which chastised
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10. The insurgent military chiefs of the Republic who rose up in arms to
the voice of don Francisco I. Madero in order to defend the Plan of San Luis
Potosi, and who now forcefully oppose the present Plan, will be judged
they defended and to the Fathesland, for presently
ate the tyrants, or for a fistful of coins, or
owing to schemes or bribes, are shedding the blood of their brothers who
demand the fulfillment of the promises that were made to the Nation by
don Francisco 1. Madero. .

11. The expenses of war will be appropriated according to article XI o
the Plan of San Luis Potosi, and all of the procedures employed in the Revo
e undertake will be in accordance with the same instruction

anted to i_mpose upon us

. Mexi-can people, support this Plan with weapons in your hands, and bring
rosperity and welfare to the Fatherland.

Liberty, Justice, and Law. A
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12.. Once the Revolution that we are making has triumphed, a junta o




